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Instructions :  

For each statement, assign : 2 points = Fully supported | 1 point = Partially supported / 
unclear | 0 points = Not supported 

 

 

 

 

1. Architecture & Modularity (Max 10 points) 

Statement Score (0-2) 

The platform offers a modular architecture where only the 
necessary modules are activated 

 

Each module/ functional domain operates independently  

A central core ensures consistent governance and business rules 
across all modules 

 

Modules can be deployed or scaled independently  

The system is API-first by design  

 

 

2. Adaptability & Future readiness (Max 10 points) 

Statement Score (0-2) 

New departments or business units can be added seamlessly. 

 

Each module/ functional domain operates independently.  

The platform supports low-code or configuration-based 
extensions. 

 

The vendor has a clear product roadmap aligned with long-term 
evolution. 

 

Organizational restructuring does not require reengineering the 
system. 
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3. Scalability & Performance (Max 10 points) 

Statement Score (0-2) 

The platform supports multi-entity and multi-country operations 
 

Performance benchmarks are documented and measurable  

The system maintains speed under high concurrency 
 

Modules can scale independently based on operational demand  

Infrastructure flexibility (cloud, hybrid, on-premise) is available 
 

 

 

4. Integration & openness (Max 8 points) 

Statement Score (0-2) 

APIs are fully documented and accessible 
 

Third-party integrations are supported without workaround 
solutions 

 

Data export is structured and unrestricted 
 

You can switch vendors without major disruption  

 

 

5. Security & Governance (Max 6 points) 

Statement Score (0-2) 

Data handling and storage comply with regulatory requirements, 
including GDPR and ISO standards (e.g., ISO 27001) 

 

Audit trails are available across modules  

Supports role-based access control 
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6. User & Data Experience (Max 6 points) 

Statement Score (0-2) 

Teams have real-time visibility across workflows, KPIs, and 
dashboards 

 

The platform provides a modern, intuitive user experience with 
web and mobile accessibility 

 

Reports can be generated, extracted, and interpreted effortlessly 
 

 

 

Score Interpretation :  

41–50 points 
Strategic platform 
Architecturally robust, scalable, future-ready. Likely built on 
modular or micro-app principles. 

31–40 points  
Operational but limited 
Works today, but structural limitations may surface as complexity 
increases. 

21–30 points 
Risk of rigidity 
Short-term fit; long-term challenges likely. 

0–20 points 
High-risk platform 
High risk of performance, integration, and scalability issues.  
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